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Agenda

ÅIntroduction
ÅA bit about me
ÅA bit about danger!

ÅWhy are people investing abroad?

ÅThe process of investment

ÅThe 15 key questions

ÅWhere should you be investing?

ÅSome special opportunities

ÅThe legal steps

ÅThe importance of ownership structures

ÅQuestions

ÅLots to cover: 80 slides in 30 minutes!
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1 Introduction
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John Howell

ÅDealing with international legal and property issues for nearly 40 years

ÅBackground as a Solicitor (English Lawyer).  Now retired from practice.

ÅGuides.Global
ÅEditor & founder of Guides.Global –www.guides.global

ÅOnline written and video guides about how things really work in other countries

ÅWriter
ÅAuthor of The Sunday Times® Guides to buying a property in Spain, France, 

Portugal, Italy, Turkey, the USA & various countries in Eastern Europe

ÅAuthor of the Cadogan Guides to Setting up a Business in France & Spain

ÅAuthor of “Don’t Jump In”

ÅAuthor of the two “International Law” volumes of Butterworths’® Encyclopaedia 
–a leading textbook for UK lawyers

ÅSpeaker
ÅSpeaker about international law and property at events around the world
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Important disclaimer

ÅThis seminar is for your general information and 
interest only

ÅIt does NOTconstitute advice

ÅIt is no substitute for proper professional advice
ÅFrom your lawyer
ÅFrom your financial adviser
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A great many people have 
made a great deal of money 

out of international real estate
but a great many people have also LOST a great deal 

of money investing in international real estate
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Make sure you get into the 
right group!!
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Keep in mind…

ÅThere are great opportunities to be had
ÅGood income

ÅGood capital growth

ÅCurrency diversification

ÅGood tax breaks

ÅIn some cases, lifestyle advantages

ÅThere are some very professional, honest and diligent people 
working in this field: agents, lawyers, financial advisers, surveyors etc

ÅBut there are also some sharks and charlatans trying to get you to 
invest in international property
ÅPeople who make a lot of money from commissions or by charging you fees

ÅBe VERY careful when taking advice

ÅIf it sounds too good to be true, it probably is
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2 Why are people investing 
in international 
property?
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You have choices…

ÅCash

ÅGold

ÅFX

ÅBank Accounts

ÅStocks & Shares

ÅBonds

ÅCommodities

Å'Odd Ball' Investments

ÅDerivatives

ÅOther?
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2000 – 2016: Capital Growth
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What about income?

ÅFrom savings: very low in most places

ÅFrom FX: None

ÅFrom shares: Dividends –low in recent years
Å2016 FTSE 100 average 4.2%

ÅFrom property: 3% to 8% per year
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Will this pattern continue?
In my view it is likely to do so over the next 5, 10 or 20 years
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Why will property continue to do well?

ÅGrowing populations

ÅGrowing number of households

ÅGrowing wealth in many countries
ÅNot necessarily the US or Western Europe

ÅFinite amount of land
ÅEspecially in sought-after areas

ÅFinite ability to build new property

ÅPROPERTY DOESN'T GO BUST
ÅUnlike banks, car makers, chain stores etc
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3
The process of 
investment
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The process of investment

1. Do your research/take advice BEFORE YOU GO TO LOOK AT 
PROPERTIES

2. Decide who will own the property BEFORE YOU GO TO LOOK AT 
PROPERTIES

3. Sort out your finances BEFORE YOU GO TO LOOK AT PROPERTIES

4. Choose your area & make a preliminaryselection of type of 
property

5. Visit the area

6. Arrange for the right property/rental management

7. Confirm your choice of property type and location

8. Choose your property

9. The legal steps

10. Careful ongoing management

Tuesday, October 3, 2017 www.guides.global 22



The right property in the 
right place for the right price
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The right property…

ÅThe property that will make you the most money:
ÅIncome
ÅCapital growth

ÅThe right place: location, location, location

ÅThe right price: if you pay too much it is very 
difficult to recover as the years go by
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This needs serious research

ÅNOT 45 minutes at a seminar like this

ÅNOT reading a few magazines

ÅNOT 'a bloke in a bar told me that…'

ÅNOT a spur of the moment decision because you've had a 
fantastic holiday

ÅNOT from the estate agent –who only makes his money IF 
you buy a property

ÅTHIS IS A BUSINESS, DUMMY!!
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Some facts to look at…

ÅWeather
ÅBBC, USA Today

ÅCurrency
Åwww.oanda.com

ÅEconomy & Population Trends
ÅCIA world fact book, Europa website

ÅTourism
Åwww.world-tourism.org; www.unwto.org; www.wttc.org

ÅHome ownership by foreigners

ÅProperty Rentals

ÅProperty Price History
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See our guides at 
www.guides.global
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4
So you’ve decided to invest 
in international real estate…

The 15 key questions
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The 15 Key Questions

1. Why are you buying? 
2. What is your budget?
3. What is your property investment strategy?
4. What is your attitude to risk?
5. What is your attitude to diversification?
6. What is your attitude to borrowing?
7. How important is personal use?
8. How important is flexibility?
9. How are you going to manage the property?
10. What is the timeframe for your investment?
11. What is likely to happen to exchange rates?
12. What is the best legal & tax structure for the investment?
13. Are you prepared to join with others in a bigger scheme?
14. How will you be able to sell the property?
15. What do you feel comfortable with?
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The 15 Key Questions

1. Why are you buying? 
2. What is your budget?
3. What is your property investment strategy?
4. What is your attitude to risk? - The risk reward continuum
5. What is your attitude to diversification?
6. What is your attitude to borrowing?
7. How important is personal use?
8. How important is flexibility?
9. How are you going to manage the property?
10. What is the timeframe for your investment?
11. What is likely to happen to exchange rates?
12. What is the best legal & tax structure for the investment?
13. Are you prepared to join with others in a bigger scheme?
14. How will you be able to sell the property?
15. What do you feel comfortable with?
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3 – What is your investment strategy?

ÅResidential –Buy to Let
ÅCommercial –Buy to Let
ÅBuy to hold
ÅAny of the above using mortgage finance to ‘leverage’
ÅBuy ‘off plan’ and ‘flip’ –‘Buy to Sell’
ÅBuy land
ÅBecome a developer
ÅJoint Venture with developer
ÅLoan to developer
ÅInvestment Funds
ÅInvestment Clubs
ÅFractional Ownership
ÅUsing your Pension Fund (SIPP)
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“Flipping” off plan property 

ÅFlipping is selling on before completion

ÅCan still be done in a few cases

ÅDo not buy off plan if you MUST flip
ÅYou are likely to lose your money

ÅView real estate investments as medium/long term investments

ÅIFsomebody makes you an offer when the property is nearly ready, 
treat it as a bonus!
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4 – What is your attitude to risk?

ÅRisk -v- Reward
ÅThis is not a continuum

ÅHow much risk SHOULD you be taking?
ÅCity Trader v Pensioner

ÅNot many people should be looking at high risk investments

ÅMost people will be better advised to go for a mid to low risk property in an 
area with better than average performance
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6 – Your attitude to borrowing?

ÅDo you WANT a mortgage? - Not everybody does!
ÅMortgages not easy at the moment –but they are available
ÅIf you want a mortgage this could influence where you invest

ÅMortgage rates generally low at present
ÅCan generate 6%+ rental stream + capital gain using 4% or 5% mortgage cash

ÅNeed to buy carefully
ÅThe right property
ÅThe right area
ÅThe right price

ÅDanger of buying the wrong property
ÅSpecial problems buying commercial property
ÅSpecial problems when buying via a company
ÅRisk from increasing mortgage rate
ÅCAN improve the financial performance of the investment
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Warning!

ÅYou will usually NOT be able to cover your mortgage payments on a 
‘Repayment Mortgage’ if you borrow more than 50-60% of the price of 
the property

ÅProbably 70-80% on an ‘Interest Only’ mortgage

ÅRemember, mortgage rates can go up!  Suddenly.  Think about fixed rate 
mortgages

ÅYou MUST make a good estimate of rental income –and remember all of 
the expenses when working out your net amount

ÅMortgages for investment can be hard to come by in today’s climate
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7 – How important is personal use?

Å Do you want to live in the property?
Å This is a home, not an investment
Å Buy somewhere you like and forget about making money

Å Do you want to use the property as a holiday home?
Å If so, what is your preferred climate?
Å Do you want to use the property at weekends?
Å Are you prepared to limit your periods of use?
Å The July/August landlords

Å What compromises are you prepared to make?

Å Do you want, eventually, to live: in the area? on site?
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A greatly undervalued perk!

ÅIf you have the choice of several places that are likely to perform 
equally well
ÅChoose somewhere you like!
ÅYou will probably make a better choice of property
ÅYou will be able to use it when it is empty
ÅTax deductible?
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9 – How are you going to manage 
the property?

ÅYourself?
ÅA local person?
ÅA professional management company?
ÅDoing the property maintenance ONLY
ÅDoing lettings 
ÅDealing with lettings that you arrange yourself
ÅReduced charges?

ÅFees 15 –35% of gross rentals for holiday lets

ÅThe importance of ‘self help’
ÅLettings to family, friends
ÅYour own website
ÅYour own advertising

ÅGet a special deal in your contract for tenants you introduce
ÅConsulting a management company EARLY
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How will you be able to sell?

ÅYou ONLYmake any money when you SELLthe property
ÅBut if you don’t BUY well you won’t be able to SELL well!

ÅWho is going to buy your property?
ÅYou need a specific type of target buyer in mind

ÅWhy will they buy your particular property rather than one of the 
hundreds of others on sale?
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15 – Are you comfortable with 
your plan?

ÅThis is the most important issue

ÅIf you are not comfortable with what you are proposing, don’t do it.
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The best plan will be unique 
to you

There is no “one size fits all”

What is best for you will be different from what is 
best from your neighbour, your brother or the bloke 

in the pub

Tuesday, October 3, 2017 www.guides.global 53



5 Where should you be 
investing?  10 tips
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1 - Quality

Most of our clients are looking at 'old favourites' when 
they can see good value rather than trendy destinations

'AAA' locations
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2 - Value

The best balance between price and quality.

NOT the same as cheap
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3 – Strong Economies

ÅEVERYWHERE has suffered in the past few years
ÅBRIC countries, US, Western Europe, Eastern Europe

ÅSome are likely to recover faster
ÅCountries with essential commodities
ÅOil?  Gas?  Minerals?  Timber?  Water?

ÅPlaces well placed geographically
ÅSlovakia?   Panama?   Berlin?  Paris?  Miami?

ÅCountries with growing wealth and growing populations
ÅBrazil, Turkey, India, China, Nigeria
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4 – Politically Secure

Growing political, religious  & social problems

Some may be great investment opportunities but, for 
the average investor, the are best avoided
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5 – Currency likely to grow in value

After 6 years £100,000 property
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5 – Currency likely to grow in value

After 6 years £100,000 property

5% growth per year £127,628
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5 – Currency likely to grow in value

After 6 years £100,000 property

5% growth per year £127,628

5% growth per year, 10% 
currency loss over the 6 
years.

£114,865
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5 – Currency likely to grow in value

After 6 years £100,000 property

5% growth per year £127,628

5% growth per year, 10% 
currency loss over the 6 
years.

£114,865

5% growth per year, 10% 
currency growth

£140,390
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5 – Currency likely to grow in value

After 6 years £100,000 property

5% growth per year £127,628

5% growth per year, 10% 
currency loss over the 6 
years.

£114,865

5% growth per year, 10% 
currency growth

£140,390

Difference, best to worst £25,525
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$100,000 invested: 
1 Jan 2000 – 5 Nov 2015
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$100,000 invested: 
1 Jan 2000 – 5 Nov 2015
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Every year is different!

Every country pairing is different

See www.oanda.comfor details
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A real example

ÅBritish lady

ÅBought in Hollywood in June 
2007
ÅSon an actor who was going to 

acting school there

ÅBought $200,000 in US Dollars @ 
1.9856

ÅCost her in British Pounds 
£100,725

ÅApartment now on sale (Sep 17)  
$695,000 (up 247%)

ÅWorth now in British Pounds (29 
Sep 17) £520,000 (up 520%)
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6 – Buy in places with 
available and affordable 

finance

If you intend to borrow
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7 – Buy where there is growing 
demand

ÅTrend line of strong economic growth

ÅGrowing population

ÅYoung population

ÅDemographic of more households

ÅRecent or coming availability of mortgage finance for local 
people

ÅGrowing culture of property purchase
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8 – Buy where there is strong 
rental demand

ÅPreferably, with good yields
ÅThe difference between a 3% net return and a 5% or 7% 

net return
Å5% should be 'doable‘
ÅIn some places 7+% is still possible –without sacrificing 

capital growth

ÅWho is your target audience
ÅLocal people?
ÅTourists?
ÅCommercial property?

ÅThe property you should buy will change 
accordingly
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9 – Buy where in a place where 
there is a strong legal system

ÅThere are many countries in the world where –if it goes 
wrong –you can kiss your money goodbye

ÅThere are many countries in the world where the 
administration and courts are corrupt

ÅThere are countries in the world where your lawyer may be 
bidding against you!

ÅDo you know where they are!
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10 – Buy where you feel 
comfortable
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6 Some special 
opportunities
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Special opportunities?

ÅRepossessions
ÅBanks in many countries often offer poor value (Turkey, Portugal)
ÅWant to recover the full value of their loan –plus costs and expenses

ÅOften more than the value of the property

ÅIn other countries they are more realistic (USA, UK, some Spanish)

ÅDistressed sales
ÅSales before properties are repossessed 

Åor from people who need to sell
ÅE.g. the children of someone who has died

ÅAuctions
ÅExpensive to deal with auctions at a great distance
ÅInspecting lots of properties

ÅAttending to bid
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Special markets

ÅDon’t forget the emerging markets
ÅBrazil

ÅCape Verde

ÅTurkey

ÅEgypt

ÅNigeria (and Africa generally?)

ÅIndia?

ÅChina?

ÅIndonesia?

ÅDon’t assume you will make more money
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7 The legal steps
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The legal steps
These vary from country to country

ÅChoosing a lawyer
ÅThe best form of ownership –come back to this later
ÅWhat price should you declare?
ÅIs the contract fair?
ÅEnquiries –vary from country to country
ÅArranging the finance
ÅThe lawyers’ detailed report
ÅThe Preliminary Contract
ÅTypically 10% deposit
ÅStage payments?

ÅBank Guarantees?   Other security?
ÅPower of Attorney
ÅTransferring the funds
ÅFinal searches
ÅTitle Deed –usually signed in front of a notary
ÅTaxes & Title Registration
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8 The importance of 
ownership structures
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You must understand 
CLEARLY the ownership & tax 
consequences in the UK and 

overseas
Sometimes a property that makes you LESS money 

makes you MORE money!
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Why is ownership important?

ÅTaxes
ÅUK & local

ÅExpensive to change it if you get it wrong
ÅReorganisation is treated as a gift
ÅUp to 82% tax + legal expenses!

ÅNeed to decide on this before you sign the title
Åpreferably before you sign the initial contract

ÅThe choice is NOT always obvious
ÅJust because a husband and wife are buying DOES NOT mean 

the property should be put in their names
ÅDo not underestimate the possible savings
ÅOver £80,000 saving in tax on a £200,000 property
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Who should own the property?

ÅYou?

ÅYou and your spouse/partner?
ÅEffect

ÅYou, your spouse/partner and your adult children?

ÅYour children?  Life interests?

ÅA limited company?
ÅLocal?   In your own country?   Off-shore?

ÅYour Pension Fund?

ÅA Trust?

ÅAn Investment Club?

ÅAn Investment Fund –REIT or PUT?
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Ownership by an investment club

ÅNOT commercial club
ÅA small group - up to 20 people
ÅActively managed by the members of the club
ÅMeet to decide what to buy

ÅUsually use professional property managers to run it

ÅInformal and tax transparent

ÅVery low cost both to set up and run

ÅThe best ones involve 
family/friends/neighbours/workmates

ÅCan be very profitable –‘Bargains’

ÅFUN!
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Alternatives to direct investment

ÅLending to a developer
ÅSecured by first charge on the land

Å15 –25% per annum

ÅNo dealing costs

ÅOwning via your pension
ÅCommercial Property
ÅHotels, shops, land, residential property under development

ÅResidential via a ‘genuinely diverse commercial vehicle’ 

ÅProperty Investment Funds
ÅREITs, PUTs, EPUTs, PIFs.

ÅCan be expensive in management costs

ÅNot a lot of fun!
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9 Key points
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The two main messages

ÅThere is no 'one size fits all'
ÅWhat is right for you (in your financial position and family 

circumstances) will probably not be right for your best 
friend or next door neighbour

ÅGetting property investment advice is a VERY good 
idea
ÅNot from the estate agent selling the property!
Å£500 spent now can make or save you a fortune
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Wherever you are buying…

ÅYou need to choose the right tax and ownership 
structure
ÅThis will save you THOUSANDS of £/$/€

ÅYou MUST take PROPER, INDEPENDENT legal advice
ÅOr pay your lawyers huge amounts of money later to sort 

out the mess you get yourself into
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The last word…

A lot of our clients have made a LOT of 
money out of international property

and they will continue to do so ςif they 
treat it as a business and take proper 

advice
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Questions
A copy of this presentation can be downloaded from 

www.guides.global/downloads/presentations

Tuesday, October 3, 2017 www.guides.global 88



Contact Details

Address:

John Howell

Guides.Global

23 Bridewell Lane

Bury St Edmunds

Suffolk 

IP33 1RE

UK

Telephone: 

From the UK: 01284 719964

From Overseas: +44 1284 719964

Email:

john.howell@guides.global
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